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FOREWORD

“

Henry Construction is committed to continual
improvement in its health, safety and wellbeing
performance at the highest level.
We aim to proactively continually improve and
innovate the way we manage health and safety risk
management.
We are continually investing in our people, systems
and processes to align with our aim.

Luke Hands DProf, MSc, BSc (Hons), PIEMA,
AIOSH, CQP MCQI
Director of Health, Safety, Environmental & Quality
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INTRODUCTION

“

Henry Construction has evolved and grown from
a small plant hire, groundworks and reinforced
concrete frame specialists to become an
established multi-disciplined major UK building
contractor. Our standards and procedures ensure
a particular focus on high risk operations and
there is a clear emphasis placed on continual
improvement.
Our simple in-house approach to the construction
process is repeatedly being called upon to safely
deliver some of the UK’s most cost effective
solutions and construction projects for our clients
across many sectors.
Our company vision is to be the safest, most cost
effective and customer focused Construction
Company in the UK and exceed the expectations
of our clients providing the best construction
service at the lowest possible cost, with safety, the
environment and sustainability at the forefront of
all of our minds.

Think Safe,
Work Safe,
Be safe.

OUR VISION

“

Our aim includes focusing on the thinking processes
that come before our choices.
We believe that influencing and engaging with people
in a way that ensures they make the right choices in
the first place will enable us to meet our objective of
providing a culture where never harm is achievable.

Our vision is one that provides:
• A safe place to work and a culture of openness
where never harm is an achievable goal.
• An environment that allows our workforce to go
home safely and that we respond and learn from
all accidents and incidents to prevent recurrence.
• Positive leadership in all aspects of what we do.

OUR HEALTH & SAFETY OBJECTIVES

In support of our vision our strategic objectives are to:
1.

Establish legal compliance

2.

Drive cultural change through the business

3.

Raise site standards

4.

Strengthen risk management in all areas

5.

Demonstrate commitment through leadership

6.

Promote mental health awareness and influence industry

7.

Actively engage with our workforce

8.

Ensure clear communication at all level

DELIVERING OUR AIMS AND OBJECTIVES
1

Establish legal compliance

Develop a programme of internal audits to monitor
compliance with Standards

2

Drive cultural change through the
business

Further, develop arrangements for cultural Change

3

Raise site standards

Promote the raising of standards in areas of Health &
Safety Management through recognition of good site
standards

4

Strengthen risk management in all
areas

Increase Senior Managers’ and Directors’ understanding
of risk management in key areas of Health & Safety

5

Demonstrate commitment through
leadership

Demonstrate that Senior Management at the highest
level is accountable for the delivery of improved Health
& Safety performance

6

Promote mental health awareness
and influence industry

Fund and lead a research project that will focus on
mental wellbeing throughout the business as well as the
industry

7

Actively engage with our workforce

Promote active workforce engagement & identify and
remove barriers to workforce engagement

8

Ensure clear communication at all
levels

Communicate Health & Safety matters in a suitable and
timely manner across all areas of the business

REPORT IT, SORT IT.

“

Launched in 2021 our hazard spotting campaign focuses on
each working environment and the hazards associated.
Our aim is to improve site standards through feedback with
the vison to go beyond legal compliance. This campaign
has resulted in improved site safety and has reduced risk
significantly which is evident from our 2020 statistics.
Active reporting of unsafe conditions, near miss incidents
and the communication of learning ensure our workforce
demonstrate leadership at all HCPL levels while setting an
example to our supply chain.
Construction hazard identification is one of the
fundamental steps in construction safety management
therefore identifying hazards and determining their
severities of consequences are extremely important to
HCPL.
HCPL conduct regular inspections of all operations,
equipment, work areas and facilities which includes
an operative participating to allow them to discuss the
hazards that they see or report.

IMPROVING CULTURE WITH FEEDBACK

SAFE START = SAFE FINISH

“

In 2021 we held our first standardised Return to Work events
across the business, We must understand what can go wrong and
put controls in place to prevent accidents from occurring in the first
place. We engaged with our workforce to ensure they know their
site, know the problems and ensure they are part of the solution to
prevent incidents occurring in our business. All employees returning
to work throughout January must attend the event which highlights
the hazards and risks associated with returning to work.
The return-to-work event is held across all aspects of the
business to achieve the following objectives:
• Re-engage employees following Christmas break (or Christmas
working).
• Provide a review of the previous year including lessons learned from
your specific site (Common incidents on your site from last year)
• Set personal objectives, commitments, and focus areas for coming
year
• Engage with our employees and obtain insight into perceived “gaps” in
our management systems and culture.
• Provide visible leadership from our senior management team at the
start of the year.

IMPROVED PROJECT CONTROLS

“

HCPL have recently reviewed and improved our Project
Controls to ensure that planners, project managers or any
other members of the project team undertaking a planning
and project controls role follow a general set of rules to
ensure common standards across all HCPL sites and projects.
These minimum expectations are intended to promote
best practice and reinforce a robust approach to the timely
delivery of projects for our customers. By carefully following
this procedure we will reduce the risk and increase the
likelihood of timely delivery and profitability of all our
projects.

COMBATING RISK

“

In order to combat risk, we adopt the ERIC (Eliminate, Reduce, Isolate, and
Control) hierarchy when addressing hazard identification and risk control
for all our activities.
This is identified in our preparation and issue of method statements
specific for the task in hand and project.
Evaluating Risks, where complete elimination of the risk is not possible,
we aim to reduce the possibility and/or severity of the risk associated with
the works, through design and/or adaptive construction methods and
materials.
If efforts to eliminate and reduce
the risk are unsuccessful, we
ensure that the risk is isolated,
and that the associated works
impact minimally on staff on
site. We evaluate, manage
and control risk through
the implementation of
our Safety Management
System. Any residual
risks are managed using
our established Risk
Assessment Procedure.

OUR SAFETY PERFORMANCE

“

2020 recorded a record low rate of accidents
across all Henry Construction Project Limited sites.
Our Annual Accident Frequency Rate (AAFR) for
reportable injuries per 100,000 employees and
contractors has been reduced to 0.06
In 2020 we achieved our best Health and Safety
record to date, following the introduction of our
‘Re-education’ campaign. Launched in early 2020,
the campaign has proved very effective. Rather
than continuing to implement the previous yellow/
red card disciplinary system, we have focused our
efforts on re-educating our operatives following any
safety breach on site. This, along with a significant
increase in the number of Safety advisors across the
business, has helped us to achieve an AFR rate we are
extremely proud of.
We must acknowledge the strides we have made in
improving our safety statistics and the changes we
have made in our reporting culture.

AFR 0.06
Environmental Incidents 0
Service Strikes 7

“

HCPL are currently looking to
implement an electronic solution
for our incident reporting. This
will make it as easy as possible to
record incidents, trend data and
provide our clients with accurate
LTI’s and AFR on request.
A straightforward incident
management solution will be vital
in improving our reporting culture.

MENTAL HEALTH – STEPPING ABOVE AND BEYOND

“

The suicide epidemic and mental health crisis within
the construction industry and how to reduce the risk
collectively.
With one in four said to experience a mental health
problem each year, Henry Construction are delighted
to inform they are currently funding a research project
that will focus on mental wellbeing throughout the
business as well as the sector/industry in its entirety.

HCPL HSQE Director Luke Hands is currently leading
the research as shocking data from the ONS shows that
more than 1,400 construction workers took their own
lives between 2011 and 2015.

The highest of any profession over that period which
justifies our decision to focus so intensively on our
workforce’s mental health and wellbeing.

THE OVERARCHING RESEARCH QUESTIONS

“
“

Are there existing tools to poor mental health/wellbeing that can
be transferred and operated effectively within the construction
community?

Are there existing tools or support approaches to improve personal,
group and project resilience and mental health/wellbeing that can
be transferred and operated effectively within the construction
community?

OUR COMBINED AIM

Zero Harm
Everyone home safe, every day

CLIENTS

“

We are passionately committed to our
workforce and supply chain. Health & safety
is at the forefront of everything we do. We
believe our re-education approach can provide
the culture where never harm is possible.

Putting Safety First

Contact us:
Henry Construction Projects Limited
Parkway Farm,
Church Road,
Cranford,
Hounslow,
TW5 9RY
Tel: +44 (0) 208 754 1227
E-mail: HSQE@henryconstruction.co.uk
www.henryconstruction.co.uk

